MiraCosta College

Academic Affairs Committee

Meeting Minutes

December 4, 2009

9:00 a.m., OCN-1202

Members Present:, Julie Cord (Chair), Rob Archer, Brandi Blahnik, Pam Deegan, Jeanine Donley, 

Rica French, Christina Hata, Lynda Lee, Melissa Lloyd-Jones, Vicky 
Noddings, Jennifer Paris, 
Andrea Petri, Nancy Schaefer, Chris Sleeper, Denise Stepheson, Steve Torok, 
Edwina William

Members Absent:  Susan Herrmann, Dixie Maroney, Ric Matthews, Jane Mushinsky, Edward Pohlert

Call to Order

Persons Wishing to Address the Committee

I.
Consent Calendar – November 6, 2009, AAC Minutes


MSP [3-abstentions] (Hata/French) that the Academic Affairs Committee 
approve the November 6, 2009, minutes as corrected.

II.
Steering Council Update

III.
REPORTS
A.
Task Forces (Each Task Force to Update Full Committee)


1)
Program Review – no report

2) 
Program Nexus Task Force – finished.


3) 
RFP (Request for Proposal - finished

4) 
Educational Master Plan (EMP)


All  proposals were reviewed by Budget & Planning.  Although the EMP will 


include the Academic and the Facilities master plans they could not find one 


company to do both of the plans.  Consequently, one company will do the 



Academic Master Plan and one company will do the Facilities Master Plan.

B.
Sub-Committees (Each Sub-Committee to Update Full Committee)

1) Calendar 


The Calendar Committee is already working on the 2011-12 calendar.  Denise 
Stephenson noted that some of the things the committee is looking at are:  

1) delaying the summer school start date to accommodate graduating high   school students; 2) replacing finals week and two-hour finals with the regular class schedule; and 3) taking the entire week off for Thanksgiving.  The Calendar Subcommittee has a survey with the three possibilities on the portal—Stephenson walked the committee through the steps to get into the survey.  She explained that the survey was set up to be anonymous and to ensure one vote per person.  AAC members were asked to send any input to Stephenson by February 5th; Edwina Williams, student representative, was asked to take it to the Associated Student Government for feedback.  Committee members did suggest that:  1) three versions of the calendar be provided; 2) there be three possible responses—agree, disagree, neutral; and 3) the pros and cons of each calendar be well articulated and expanded with more information.  Stephenson was thanked for all of her  work on the calendar.

2) Flex-PDP  


The flex schedule is finished and one of the highlights will be a three-hour 
“reading apprenticeship” workshop.  Beginning in spring 2011 the Flex 
subcommittee will begin offering workshops to help our students read textbooks.  
And, NCHEA (North County Higher Education Alliance) will hold a spring mixer 
the first Thursday in February.  On another note, the Basic Skills Committee 
would like to send a couple faculty members to a conference on “Reading Across 
the Disciplines”--Stephenson volunteered to attend.
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3)
Hiring 



Jennifer Paris, Hiring Subcommittee Chair, took the subcommittee’s hiring



recommendations to Academic Senate Council on November 20, 2009 where there 


was some discussion about the rankings and the deadlines.  Sheri Wright and 


Sandy Muryasz, from Human Resources, were at Council and explained the 


importance of meeting the deadlines in order for them to meet job announcement 


deadlines and to be finished in the spring.  Council voted to approve the rankings


and, since that meeting, the College President also approved the rankings.  



Next semester the Hiring Subcommittee will work on drafting procedures for AAC 


members to review and give input.  Paris wanted to make sure that anyone with 


suggestions for next year has the opportunity to send them to her for consider- 


ation.  One department chair asked for guidance for writing their justification to 


put into PERCY so they are looking to offer a flex workshop next fall.



There was some concern expressed about people, including department chairs, 


not knowing the outcome of either the AAC or ASC decisions.  From the chairs’ 


perspective they didn’t know where they were on the list.  In talking about getting 


information out in a timely manner, it was suggested that after recommendations 


from the subcommittee have gone to AAC and then to Senate Council that Senate 


Council send something out to everyone.  Committee members did validate that 


the subcommittee had asked for input and that notification had been sent.



The Hiring Subcommittee will consider all concerns and bring something to the  


AAC for review.  Paris mentioned that it would help the subcommittee to know 


if a job description is ready.  There was a potential for a bait-and-switch when 


one position was requested and then changed.   


4)
Honors – they will be meeting today to talk about how things went for them this 


semester and to review the process.  


5)
Lodestar – no report.

6)
Staff Development – no report.

7)
Textbook Affordability 



The Textbook Affordability Subcoommittee met with the first year faculty who had 


some good ideas for textbook affordability.  They are planning two workshops for 


spring flex week, one on guidelines on what faculty can do, and the other on open 


resources in our classes. 


8)
Distance Education – is going well and the Program for Online Teaching (POT) 


group has helped by writing a lot of the material.  It is helpful that at one time 


Matthews did a lot of work online and they also thought it also would be good to 


have support from the faculty
IV.

Board Policies & Academic Procedures (BP/APs) (Louisa Moon)



Louisa Moon went through the Board Policies and Academic Procedures before the 


V.

Spring AAC Meeting Schedule 




The AAC meetings will continue to be held on the first Friday of the month from 9:00 


to 11:00 in room 1202 with the exception of April—the first Friday is a holiday.  The 


committee will consider whether to hold the April meeting on April 9th, 1:00-3:00, or 


on April 16th, 9:00-11:00.   The 2010 spring meeting dates, other than April are:  


February 5th, March 5th, May 7th.

 

VI.
FUTURE AGENDA ITEMS

VII.
Adjournment




The meeting adjourned at 10:12 a.m. 
